Meeting: Nominations and Appraisal Committee

Date: 29/11/11
Location: RDGP Training Room
Chair: Raphael Torome

Start Time: 6.00 pm
Finish Time: 7.45 pm
Minute Taker: Bron Marie

Riverland Division
of General Practice Inc.

Present: Raphael Torome, Ian Gartley, Grant Baker, Bron Marie
Apologies:
Date of Previous Minutes: 27/9/11
Agenda Discussion Action Nominated
Responsible
Person
CEO Appraisal | Copy of CEO PDR provided to committee members
To be finalised at Board meeting 6/12/11
Board Board Manual has been incorporated into the Corporate | Take to Board for approval Item 4.1 on
induction manual with minor changes made. 6/12/11
Board Director’s CV draft document supported
Induction sign off procedure supported with minor
additions re confidentiality and not representative
supported
Board Training | Recommendation: Take to Board for approval RT 6/12/11

e Pay AICD membership for each director- $3k for
AICD membership

e Offer scholarship to one director pa to undertake
Company Directors 5 day course -$6k approx.
Priority for Chair, Chairs of committee, other
Directors dependent on length of directorship as
priority process

e Create a directors’ study circle (eg 6 -8 people) to
upskill interested parties to contribute to succession
planning and training - less of a priority
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Agenda

Discussion

Action

Nominated
Responsible
Person

Board Manual

Updated manual - discussed above

Board
Succession
Planning

Options raised for further discussion and
recommendation to Board:

Require consideration of a vice chair role to support
succession of Chair role (Chair elect) - supported
Need current Board member commitment and
contribution to determine future needs - Can be
gleaned from Board Director CV (as discussed
above)

Need to consider how to motivate potential
director’s interest - head hunt, present a
positive aspect to other GPs, need to
recognise other competing priorities

Invite potential directors to attend Board meetings
as observers to encourage interest - supported,
clarity about benefits of being a director, use
Survey Monkey to identify director’s positions
re benefits of directorship with RDGP

Be clear about Board composition into the future -
this will depend on the purpose and direction
of RDGP within the ML environment - requires
robust discussion at Board level

Take to Board for discussion

GB to identify what to survey directors about and
RDGP will send

RT 6/12/11

30/11/12

Board KPIs

Options discussed:

Board Director’s role in disseminating information re
RDGP services and programs by Directors -
feedback from members

Commitments — meeting contribution etc achieved
to what level? All but require clear reasons for non-
attendance

RDGP achieved its strategic directions

Active contribution and questioning - most
insightful/stimulating question or suggestion at
each Board meeting

Board function critique

Use the term RDGP to external stakeholders at least
once per week - represent RDGHP in positive light

Create table of KPIs and measurements to present
to Board for discussion/adoption

Bron 6/12/11




Agenda

Discussion

Action

Nominated
Responsible
Person

to promote objectives

¢ Contribute actively to Board committees

e Participate in welcome functions

e Member support functions - promote relevance of
membership

e Represent RDGP at external functions/events

e Commit to increasing skill levels through
appropriate training - PD

Staff Application received from Yalonda Flack BM to notify Yalonda and arrange for correct BM 30/11/11
reclassification | Approved and backdated to 1/7/11 payments
application
Board Letter received from Dr Godfrey Amaechi BM to draft letter from GB to discuss at next Board 6/12/11
Membership Response to include meeting
application e Role on Board has primary responsibility to RDGP
rather than practice
e AGM appropriate time for nominations
No identification of skills brought to Board
Invite to undertake induction process and nominate
at next appropriate time - able to attend as
observer in interim
e Constitution states that casual vacancies may be
filled at outgoing Board members recommendation
Any Other None
Business

Next Meeting

To be held in conjunction with March Board meeting
unless required earlier




